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GO TO WEBINAR ATTENDEE INTERFACE 
1. Viewer Window 2. Control Panel 
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GUIDING QUESTION 
How can social services providers collaborate more 
efficiently to  help those most in need? 

Created with Haiku Deck 
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‣Who else do you need to share 
this information with? 

‣What is one idea for action 
that you’re taking from this 
webinar? 

‣What else do you need to 
know to take action/use this 
information? 

 

REFLECTION QUESTIONS 
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‣ People with greater social support live 
longer and healthier.  

‣ People without adequate social support 
are vulnerable to stress linked to poor 
health outcomes. 

‣ Policies and programs that support 
relationships between individuals and 
across entire communities can benefit 
health.  

WHY IS THIS IMPORTANT? 
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COUNTY SNAPSHOT 
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WHAT WORKS FOR HEALTH 
 

 

 

       

Find effective programs and policies at 
www.countyhealthrankings.org/what-

works-for-health 

http://www.countyhealthrankings.org/what-works-for-health
http://www.countyhealthrankings.org/what-works-for-health
http://www.countyhealthrankings.org/what-works-for-health
http://www.countyhealthrankings.org/what-works-for-health
http://www.countyhealthrankings.org/what-works-for-health
http://www.countyhealthrankings.org/what-works-for-health
http://www.countyhealthrankings.org/what-works-for-health
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WHAT WORKS FOR HEALTH 
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GUEST SPEAKER 

David Ciccone 
Assistant VP Community Impact and  

Senior Impact Director of Health 
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• Younger - 31% of the population under 18 

• More diverse - nearly 40% of the African American and 
Latino population 

• More likely to be disabled - one in three disabled 
persons are at or under 125% of FPL 

• More likely to be immigrant - 1 in 3 foreign-born 
residents are at or under 125% of FPL 

• More likely to reside in high need neighborhoods  

 Source: Engaging Through Our History to Thrive: Interim Update; Kirwan Institute for the Study of Race and 
Ethnicity; 2015 

IN FRANKLIN COUNTY, THOSE IN POVERTY ARE 
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STRATEGIC PLAN 
• Created vision of a healthy, thriving community by 2020 

• Identified two key priorities: 

• Help people build pathways out of                                             
poverty 

• Implement a community-wide                                                             
plan using the collective  impact                            impact 
approach 



17 

People in need face 
complex and 

interconnected issues,  

Health and social 
service providers 
recognize clients’ 

multiple needs 

Funders/payers 
question whether 
their dollars are 

achieving the results 
they seek 

Our community 
continues to have 1 in 

5 people living 
poverty 

THE PERSPECTIVE OF STAKEHOLDERS 
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PROGRAM RICH, SYSTEM POOR 
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FIND PROVIDE MEASURE 

CONNECTING PEOPLE TO SERVICES 
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FROM THIS ….                

…TO THIS 
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HOW DOES A 
PATHWAYS 

COMMUNITY 
HUB OPERATE? 
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• Administrative and IT 
infrastructure  

• Data processing, reporting, 
invoicing, and collection 

• Provide or arrange training for 
community care coordinators 

• Support and assist care 
coordination agencies  

• Maintain client data in 
compliance with  HIPAA, HITECH 

HUB 
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• Establish contract and BAA with 
HUB 

• Provide care coordination 
services to clients  

• Perform mutually agreed upon 
supervision,  QI/QA 

• Ensure sufficient education and 
training to community care 
coordinators 

CARE COORDINATION AGENCIES 
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• Public-private entities establish 
agreements with HUB through 
accountable payment arrangements 

• Contract terms structured based on 
payments for qualifying activities and 
outcomes 

• Payments  directly support care 
coordination and are reinvested in 
HUB operations 

FUNDERS AND PAYERS 
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WHY UNITED WAY 

Current Situation 
• Not aligned with 

poverty issues 
• Lengthy, resource 

intensive 
• Limited 

responsiveness  

Desired Situation 
• Reduced poverty 
• Collective impact 
• Measurable results 
• Leveraged resources 

Integrated Model 

Strategies tied to root causes 
of poverty 

Multiple investment 
approaches 

Opportunities to increase 
RUM 

Flexible, responsive, 
collaborative 

Optimizes UWCO’s strengths 
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LESSONS LEARNED 

• Conversation with stakeholders goes a long way 
• Create opportunities for partners to commit 
• Avoid perceptions of ‘initiative fatigue’ 
• Create learning opportunities to socialize the model 
• Understand this is a new approach to the work 
• Don’t try to boil the ocean – acknowledge the ‘good 

place to start’ 
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QUESTIONS 
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‣Who else do you need to share 
this information with? 

‣What is one idea for action 
that you’re taking from this 
webinar? 

‣What else do you need to 
know to take action/use this 
information? 

 

REFLECTION QUESTIONS 
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STAYING CONNECTED 

‣ Follow @CHRankings  

‣ Like Facebook.com/ 
CountyHealthRankings 

‣ e-Newsletter, email 
chr@match.wisc.edu to 
subscribe 
 

 

 

  

mailto:chr@match.wisc.edu
http://www.facebook.com/pages/County-Health-Rankings/
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GUIDING QUESTION 
How can social services providers collaborate more 
efficiently to  help those most in need? 

 

Created with Haiku Deck 
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www.countyhealthrankings.org 
 
University of Wisconsin Population Health Institute 

Madison, WI 
match-info@match.wisc.edu 

(608) 265-8240 
 

THANK YOU!  

http://www.countyhealthrankings.org/
mailto:match-info@match.wisc.edu
mailto:match-info@match.wisc.edu
mailto:match-info@match.wisc.edu
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‣Continue with us for an 
additional 15 minutes  

‣Submit your questions 
via question box 
 

AFTER CLASS DISCUSSION 
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